
Asahi Glass Fluoropolymers Pension Scheme - DC Section Annual Implementation Statement 

Introduction 

This statement sets out how, and the extent to which, the Statement of Investment Principles (‘SIP’) produced by the 
Trustees has been followed during the year to 30 November 2019.  This statement has been produced in accordance with 
The Pension Protection Fund (Pensionable Service) and Occupational Pension Schemes (Investment and Disclosure) 
(Amendment and Modification) Regulations 2018 and the guidance published by the Pensions Regulator.  The table later in 
the document sets out the how, and the extent to which, the policies in the DC Section SIP have been followed. 

Investment Objectives of the Scheme 

The Trustees believe it is important to consider the policies in place in the context of the investment objectives they have 
set.  The objectives of the Scheme included in the SIP are as follows: 

- The Trustees aim to provide suitable investment options that align to the needs of their members. They also aim for 
these options to enable members to achieve good outcomes at retirement. 

- The Trustees aim to provide investments that offer good value for members. 

- Make available a default investment strategy as a default for members that have not selected a fund choice.  The 
strategy should seek to move members from higher risk to lower risks investments as members’ approach 
retirement age, in order to mitigate risks. 

- Offer a self-select fund range across a variety of asset classes. 

Review of the SIP 

During the year to which this Statement relates, the Trustees reviewed the Scheme’s SIP.  A revised SIP was signed in 
September 2019, following agreement to the changes at a Trustee meeting on 15 July 2019.  The changes were made in 
order reflect new requirements under The Occupational Pension Scheme (Investment and Disclosure) (Amendment) 
Regulations 2019, relating to the following: 

• How the Trustees take account of financially material considerations, including Environmental, Social and 

Governance (“ESG”) considerations, including climate change. 

• The Trustees’ approach to the stewardship of investments 

• How the Trustees take account of member views on non-financial matters. 

 

Investment Strategy Review 
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The default strategy was initially implemented in January 2017 and it is monitored by the Trustees on a regular basis.  An 
investment strategy review to include the default strategy will next be undertaken by the Trustees in March 2021.  The initial 
review in 2017 considered the following:  

• The experience and demographics of the Scheme’s membership as well as the latest market trends in determining 

the suitability of the default investment option.    

o The Trustees determined that the membership on average is young, and the Trustees acknowledged that 

the market was trending towards the public accessing their DC benefits flexibly, the Trustees updated the 

investment strategy to reflect this. 

• The types of investments held in the default and the strategic allocation of those investments in the lifestyle 

structure.   

o The Trustees, with support from their investment consultant, discussed using a more sophisticated, but 

more expensive default investment strategy.  The Trustees decided on balance, even though the fees were 

higher, a more sophisticated investment strategy would likely improve member outcomes.  This is consistent 

with the Trustees policies as set out in the SIP. 

 
Assessment of how the policies in the SIP have been followed for the year to 30 November 2019 

The information provided in this section highlights the work undertaken by the Trustees during the year, and longer term 
where relevant, and sets out how this work followed the Trustees’ policies in the SIP, relating to the Scheme as a whole and 
the default investment arrangement.  The SIP is attached as an Appendix and sets out the policies referenced below. 

Please note that voting and stewardship information for all of the underlying funds in the Default Strategy and the Self-
Select Range, covering the year to 30 November 2019 has been requested, however, at the time of writing this statement, it 
is unavailable from the Scheme’s managers. 
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 Requirement Policy In the year to 30 November 2019 

1 Securing compliance with 
the legal requirements 
about choosing investments 

In considering the appropriate investments for 
the Scheme, the Trustees have obtained and 
considered the written advice of an 
Investment Consultant, whom the Trustees 
believe to be suitably qualified to provide such 
advice. The advice received and arrangements 
implemented are, in the Trustees’ opinion, 
consistent with the requirements of Section 36 
of the Pensions Act 1995 (as amended). 

There were no new investment funds added to the Scheme’s investment 
arrangements over the year to 30 November 2019. 

The default investment strategy was subject to its formal triennial review 
in January 2017.   The Trustees obtained advice from their FCA regulated 
investment adviser in relation to the suitability and implementation of 
the changes to the Scheme’s default investment strategy. 

2 Kinds of investments to be 
held 

A range of asset classes are included within 
the default investment strategy, including: 
developed market equities, emerging market 
equities, bonds, gilts and money market 
instruments. The ongoing management of the 
default is delegated to Aviva, who actively 
manage a ‘fund of funds’ which has both 
active and passively managed components. 

The Trustees have made available a range of 
individual self-select fund options for 
investment in addition to the default 
investment option. A range of asset classes 
has been made available, including: UK and 
overseas equities, property, diversified growth, 
bond and gilt funds.  

It is the Trustees’ policy to offer both active 
and passive management options to members 
where appropriate. 

 

The default investment option was subject to its formal triennial review 
in January 2017.  Although the review was not undertaken during this 
year, it represents an important exercise for the Trustees, covering all of 
the investment policies the Trustees have in place.  The investments 
(fund type, management style and asset allocations) used in the default 
strategy were reviewed as part of this exercise.   

As part of the triennial review, the Trustees also undertook a review of 
the alternative lifestyles available to members along with a review of the 
self-select fund range 

Following the triennial review, a number of changes were made: 

- The Trustees introduced a more sophisticated default investment 
strategy, targeting flexible drawdown for DC members, and targeting 
cash for members that also hold a benefit within the Scheme’s DB 
Section.   

- The Trustees introduced a range of funds for self-select members, 
covering a range of assets classes to cater for members who wish to 
select their own investments. 

- The Trustees introduced alternative lifestyle strategies targeting cash 
and annuity purchase for members that do not feel comfortable 
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making their own investments, but do not feel as though drawdown 
is appropriate for them. 

As part of making these changes, the references to the types of 
investments used were updated in the SIP.  No changes to the type of 
investments used in the default have been implemented since this review 
and the strategy remains consistent with the policy in the SIP. 

In additional to the triennial in-depth review of the DC Section’s 
investments, the Trustees carry out an annual suitability assessment of 
the default investment strategy, the last review was carried out in March 
2019. 

3 The balance between 
different kinds of 
investments 

Members can combine the investment funds in 
any proportion in order to achieve the desired 
level of return and risk in line with their own 
attitude towards, and tolerance of risk. 

Within the default option, Aviva set the 
strategic asset allocation in order to achieve 
the expected return required to meet 
investment return and volatility targets.  The 
Trustees monitor performance of the default 
investment arrangement on a regular basis. 

The strategic asset allocation of the default investment option is 
reviewed on an annual basis, this is in addition to the in-depth triennial 
review of the Scheme’s investments as a whole.  

The date of the last annual review was March 2019. This confirmed that 
the strategic asset allocation was appropriate to meet the stated aims 
and objectives of the default. A review of self-select options also formed 
part of the triennial investment review in January 2017, the subsequent 
changes are outlined above.   

The Trustees receive six-monthly investment performance reports, which 
help the Trustees monitor the risk and return of options within the 
Scheme.   

4 Risks, including the ways in 
which risks are to be 
measured and managed 

The Trustees are aware, and seek to take 
account of a number of risks in relation to the 
Scheme’s investments. 

The Trustees recognise that members assume 
investment risk, and seek to monitor and 
mitigate risks on behalf of members. 

As detailed in the risk table in the SIP, the Trustees consider both 
quantitative and qualitative measures for these risks when deciding 
investment policies, strategic asset allocation, the choice of fund 
managers / funds / asset classes. 

The Trustees also maintain a risk register detailing the key risks, including 
the investment risks. This rates the impact and likelihood of the risks and 
summarise existing mitigations and additional actions.   
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5 Expected return on 
investments 

The funds available are expected to provide an 
investment return commensurate with the 
level of risk being taken.  

In delegating the management of the default 
investment strategy, the Trustees explicitly 
considered the trade-off between risk and 
expected returns.  

The default is anticipated to generate returns 
in excess of inflation during the growth phase 
and de-risk towards the retirement date to 
match the targeted retirement destination. 

The Trustees, on a regular basis, review investment performance – this 
includes the risk and return characteristics of the default and additional 
investment fund choices.   

The investment performance report includes how investment managers 
are delivering against their specific mandates. 

In relation to the default, in addition to monitoring risk and return 
metrics, the Trustees consider their aims and objectives for the default 
investment arrangement. 

6 Realisation of investments The Trustees’ administrator, Aviva, will realise 
assets following member requests on 
retirement or earlier where required.  

The Trustees consider the liquidity of the 
investment in the context of the likely needs of 
members. 

The Trustees receive an administration report on a semi-annual basis to 
confirm to ensure that core financial transactions are processed within 
SLAs and regulatory timelines.  

As confirmed in the Chair’s Statement, the Trustees are satisfied that, on 
balance, the requirements were met during the year, although the 
Trustees had some concerns with the administrator’s performance – 82% 
of SLAs were met. 

All funds are daily dealt pooled investment vehicles, accessed by an 
insurance contract. 
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7 Financially material 
considerations over the 
appropriate time horizon of 
the investments, including 
how those considerations 
are taken into account in the 
selection, retention and 
realisation of investments 

 

The Trustees consider financially material 
considerations in the selection, retention and 
realisation of investments. Within the 
Scheme’s funds, consideration of such factors, 
including environmental, social and 
governance factors is delegated to the 
investment managers. 

Investment managers are expected to 
evaluate these factors, including climate 
change considerations, and exercise voting 
rights and stewardship obligations attached to 
the investments in line with their own 
corporate governance policies and current 
best practice. 

The investment performance report is reviewed by the Trustees on a six-
monthly basis – this includes ratings (both general and specific ESG) from 
the Trustees’ investment adviser. All of the managers remained generally 
highly rated during the year.  

The Scheme’s SIP includes the Trustees’ policy on ESG factors, 
stewardship and Climate Change.  This policy sets out the Trustees’ 
beliefs on ESG and climate change and the processes followed by the 
Trustees in relation to voting rights and stewardship.   

Where managers may not be highly rated from an ESG perspective the 
Trustees continue to monitor. When implementing a new manager they 
would consider the ESG rating of the manager. 

The investment performance report includes how each investment 
manager is delivering against their specific mandates. 

8 The extent (if at all) to which 
non-financial matters are 
taken into account in the 
selection, retention and 
realisation of investments 

The Trustees do not explicitly take into 
account non-financial matters in the selection, 
retention and realisation of investments.  

The Trustees do not explicitly take into account non-financial matters in 
the selection, retention and realisation of investments. 

9 The exercise of the rights 
(including voting rights) 
attaching to the investments 

Investment managers are expected to 
evaluate these factors, including climate 
change considerations, and exercise voting 
rights and stewardship obligations attached to 
the investments in line with their own 
corporate governance policies and current 
best practice. 

The Trustees have delegated their voting rights to their investment 
managers.   

Voting information for all of the underlying funds in the Default Strategy 
and the Self-Select Range, covering the year to 30 November 2019 has 
been requested, however, at the time of writing this statement, it is 
unavailable from the Scheme’s managers. 

From the 2019/20 Scheme year, the Trustees will ask their investment 
managers to provide voting summary reporting on at least an annual 
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basis.  The reports will be reviewed by the Trustees to ensure that they 
align with the Trustees’ policies. 

10 Undertaking engagement 
activities in respect of the 
investments (including the 
methods by which, and the 
circumstances under which, 
trustees would monitor and 
engage with relevant 
persons about relevant 
matters) 

Investment managers are expected to 
evaluate these factors, including climate 
change considerations, and exercise voting 
rights and stewardship obligations attached to 
the investments in line with their own 
corporate governance policies and current 
best practice. 

Outside of those exercised by investment 
managers on behalf of the Trustees, no other 
engagement activities are undertaken. 

The Trustees will review these reports, and challenge their investment 
managers where appropriate.  

Stewardship information for all of the underlying funds in the Default 
Strategy and the Self-Select Range, covering the year to 30 November 
2019 has been requested, however, at the time of writing this statement, 
it is unavailable from the Scheme’s managers. 

From the 2019/20 Scheme year, investment managers will be expected 
to provide reporting on a regular basis, at least annually, including 
stewardship monitoring results.  

 


